
“An outstanding read for any leader who needs to competently launch and 
sustain change initiatives! The book offers a fresh perspective on leading change 
through compelling stories that illustrate how to effectively manage the perils of 
any change effort in order to achieve success.”

David Radosevich, Ph.D.
Austin E. Cofrin Endowed Chair of Business

University of Wisconsin – Green Bay

“It’s easy to point fingers and blame others for your failure to be who you were 
created to be. Having this victim role mentality is all too common and it is the 
very thing that keeps people stuck at Status Quo. You can be different. The Reality 
of Change will teach you how to move toward your dreams with conviction and 
confidence, while inspiring others to follow.”

Kabeer Gbaja-Biamila
NFL Pro Bowler

Green Bay Packers Hall of Fame Inductee

“In the NFL, change is a never-ending reality in building a winning team and 
maintaining the winning culture of that team. At times I have had to make 
difficult decisions that were easy for others to criticize and painful to execute. 
Yet without executing change, we couldn’t improve and we couldn’t compete. 
My friend and a leadership mentor of mine, Dr. Fred Johnson, taught the concepts 
contained in The Reality of Change to me several years ago. These principles often 
help guide my decision making.  I suggest you dig deep into Dr. Johnson’s world 
and study this book’s contents as there are extremely valuable lessons to be 
learned.”

John Schneider
Executive Vice President / General Manager

Seattle Seahawks
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THE REALITY OF CHANGE
Change is great... if it produces results
Fred Johnson and Paul Metler

Change will come, there’s no escaping it. 
Remaining stuck in status quo mode, fearing 
and avoiding change like the plague, only en-
sures you won’t be ready for the inevitable. 
Mastering positive change, however, is key to 
extraordinary leadership and optimal business 
outcomes. So what can you do to harness the 
power of change as both an individual and a 
leader of a high-performing team?

Mastering positive change involves navigat-
ing emotional shallow water and relational 
collisions: resistance from within and without, 
blame, victimhood, false barriers, and other 
change-busters. 

The Reality of Change takes a unique approach 
to change the way you lead: to anticipate and 
overcome the inner and outer obstacles so 
you can steer yourself and your organization 
through the positive change process. 

You’ll discover how to:

     • Gain confidence in leading change 
        by knowing what’s to come

     • Embrace and engage change as a  
         pivotal leadership quality

     • Counter resistance and naysaying

     • Avoid blaming others and taking
         things personally

     • Master change in the context of
        other key leadership traits

     • Successfully guide your organization
        into new and promising waters 

The Reality of Change delves into the emotional 
and interpersonal challenges of change, both 
on the part of the leader and those he or she 
leads. It’s incredible how deeply you will dive 
into core leadership issues in this short book. 

Key takeaway: If you’re not a master of change, 
it’s a master of you. It’s much better to prepare 
for the journey before you put your oars in the 
water.

Excellence begins with you. Let’s get started!

“It has been said that change is 
mandatory but growth is optional. For 
the transformational leader, however, 
both change and growth are necessary for 
success. How can one effectively lead their 
team or organization in this fast paced 
and dynamic work environment?  This 
book offers proven insights and practical 
strategies to equip leaders for The Reality of 
Change.”

Damian M. LaCroix
Superintendent

Howard-Suamico School District
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Understanding the People in Your Organization 
and Leading Them More Effectively
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IS EVERYONE ON THE BOAT?
Understanding the People in Your 
Organization and Leading Them 
More Effectively

Fred Johnson and Paul Metler

Within any organization, it is essential 
to recognize both the people who are 
powerful conduits for positive change 
as well as those who are not.

Are you a Visionary Leader, a Primary 
Leader, or a Thoughtful Leader? Do you 
have Bandwagoneers and Naysayers in 
your organization? Is Everyone on the 
Boat? defi nes the various personalities 
that reside within every organization 
and gives you an effective approach 
to developing the talented, yet diverse 
people around you.

Is Everyone on the Boat? is an engaging 
parable about a cast of characters who 
embark on an exciting voyage. The boat 
represents any business, organization 
or institution. The fi nal Port of Call 
represents the organization’s vision. 
With Sam, the Visionary Leader, you 
will discover within each situation that 
arises a valuable lesson about yourself, 
the people you work with and organiza-
tional life. You will learn how to:

•  Recognize your strengths 
and weaknesses

•  Identify the strengths and 
weaknesses of others 

•  Understand the values that drive 
those in leadership

•  Maximize your time in a fast paced 
business culture

•  Develop a strategy for implementing 
positive change

•  Equip yourself with practical 
insight for implementing positive 
change initiatives

This book offers timeless information 
that will help you understand yourself 
and others better.

Great Leadership Begins With
Learning to Lead Yourself

Most leaders of organizations or businesses think they’re doing great, thanks. 
But, what many leaders fail to recognize is that having enough success to 
grow and enough luck not to hit rock bottom isn’t greatness—it’s average. 
There’s a much higher level of success, and it’s elusive.

True greatness comes from a hunger for excellence that embraces change, 
strives for impeccable communication, develops accountability, and promotes 
high trust and transparency. This is leadership that raises all ships, and builds 
teams of co-leaders who share the same vision and values. Companies made up 
of such teams are bombproof, capable of anything, and bound for greatness.

Excellence begins with you. Let’s get started!
InitiativeOne improves the performance and effectiveness of leaders and 
organizations by helping them break through the barriers that hold them 
back. The Rising Tide LeadershipTM Series will equip you to:

•  Master internal leadership changes to deliver enhanced leadership performance
•  Recognize your leadership type and how it impacts both culture and results
•  Drive achievement by getting control over your personal and professional life
• Nurture the deep talent of your people to create high-performing teams
•  Create a high-trust, high-transparency culture based on healthy best practices
• Bolster your hiring practices and reduce turnover and talent bleed
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Dr. Fred is a riveting and compelling speaker. He will move  
an audience to deep reflection and action long after an event  
has concluded.

He has challenged executives in companies such as McDonalds, 
US Steel, TransAmerica, Caterpillar, Houston Methodist at 
UT Health, JPMorgan Chase, and many others. Affectionately 
nicknamed the “GM Whisperer” within the NFL, he has inspired 
coaches, executives, and players for the Green Bay Packers, 
Seattle Seahawks, Jacksonville Jaguars, Chicago Bears, as  
well as top collegiate athletic departments.

Dr. Fred is passionate about equipping leaders to create world 
class teams. He will lead you to a deeper ability to accelerate 
change, to kill drama, to drive results and to create leadership 
teams who love to come to work.

As a national thought leader in emotional intelligence and 
modern day leadership, be assured he will have you on the edge 
of your seat! Dr. Fred will deliver a message that drives leaders 
to internalize and implement emotional intelligence within their 
circle of influence and beyond. Upon leaving, leaders will be 
hungry to learn more, do more, and be more!

DR. FRED JOHNSON
NATIONAL KEYNOTE SPEAKER & CEO OF INITIATIVEONE

LEADERSHIP  
STARTS FROM
WITHIN

Get your copy today! 
Amazon or initiativeone.com
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If your organization is seeking an impact speaker, 
Call our office or email us at:  

office: 920-432-0268  | email: astrachota@intiative-one.com

FEATURED APPERANCES

TEDx - I am Enough ACRP - Leading Change EPI - Make Conflict Your BFF

MAKE CONFLICT YOUR BFF 
Flip your thinking and learn to lead conflict –  
not manage it. As a leader you either deal with 
issues (conflict), or they will deal with you and as 
uncomfortable as it may feel, conflict handled  
well develops higher TRUST in organizations. Grow 
your mindset, get comfortable with the discomfort 
of conflict and accelerate the crucial trust needed 
for increasing organizational results.

WHAT’S EQ GOT TO DO WITH IT? 
“What’s business is business and what’s personal 
is personal” is old school leadership!  Business is  
always personal, especially when you work with  
a team. Succeeding together depends on  
understanding, valuing and connecting with  
healthy emotion.  

MOST REQUESTED SPEAKING TOPICS

CREATE A CHAMPIONSHIP CULTURE 
WITHIN YOUR ORGANIZATION 
Become a championship workplace that current  
and future employees crave. Dr. Fred will share  
leadership lessons from his time in NFL locker  
rooms. Learn to identify your team’s strengths  
and talent. Dr Fred will focus on goal setting that 
delivers world class impact and results.

MASTERING THE REALITY OF CHANGE 
Accelerated change is the “new normal”. It is not  
enough to manage change; leaders must learn to  
master positive change and lead others through  
the process. Transforming how you think about  
change will catapult you and your organization to 
greater success.

If you have a specific topic that fits your organizational needs and desired impact 
we are happy to discuss. Message can be tailored to your event.

https://www.youtube.com/watch?v=bfJzsReaR5E
https://vimeo.com/383111608
https://www.youtube.com/watch?v=ByDEmKjosvY&t=151shttps://www.youtube.com/watch?v=ByDEmKjosvY&t=151s



