SUPERINTENDENT

For Superintendents navigating the complexities of leadership, the Superintendent Executive
Cohort offers a unique opportunity to continue growing. This program is designed for leaders
who want to deepen their impact, especially in environments where conflict, disruption,

and decision-making pressure are constant.

Led by Dr. Phil Ertl, Vice President of Educational Leadership and Dr. Margaret Gilmore,
Deputy VP of Educational Leadership at InitiativeOne, the cohort will invigorate leaders
with an uncommon space to step out of their day-to-day challenges and focus on personal
and professional growth. This is a space for reflection, renewal, and the honest, often

difficult conversations that are necessary for sustained leadership success.

MEETING DATES: Wednesday 9:00am — 12:00pm CT

June 3™ October 21 January 20, 2027

August 19" November 18 February 17, 2027

September 16t December 16 March 17, 2027

April 21, 2027

*Plus individual coaching as requested throughout the year.

LOCATION: Virtual or on-site at
InitiativeOne, 110 S. Adams St. Green Bay, WI

INVESTMENT: $7,500 per leader

REGISTRATION: 920.432.0268 | info@initiative-one.com

Limited availability
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LEADERSHIP INSTITUTE
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