26 CONFERENCE

WHEN LEADERSHIP SHIFTS, EVERYTHING MOVES:
ADISTRICT CASE STUDY

oin Superintendent Tanya Jones and her team for a real-world case study
on what happens when leadership transformation becomes a discipline,
not a discussion.

Representing Tahlequah Public Schools, Tanya and team will share how
sustained pressure, trust accelerators, and aligned leadership behavior
reshaped her team and the system they lead. This is not about another
initiative. It is about eliminating drift, strengthening accountability, and
driving clarity in decision-making.

As leadership changed, so did the outcomes. Tanya will speak to where
resistance showed up, what the process revealed, and how staying in
the work led to measurable impact across the district, including student
outcomes.

If you are serious about moving from conversation to transformation,
this session will show you what it takes.





